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Deals Sourced

HCP Deal Funnel

Founder Call

Further Diligence

 

Committee

Invest
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Articles Videos / Podcasts

●

●
●
●

●
●
●

●

●

https://www.cbinsights.com/research/venture-capital-funnel-2/
https://www.cbinsights.com/research/venture-capital-funnel-2/
https://medium.com/prospect-student-ventures/vc-sourcing-101-9937c23a39c0
https://www.goingvc.com/venture-capital-due-diligence-an-introduction/
https://www.goingvc.com/venture-capital-due-diligence-the-screening-process/
https://www.goingvc.com/venture-capital-due-diligence-the-screening-process/
https://medium.com/vcdium/venture-capital-due-diligence-the-market-test-ca9a93cb5dcc
https://www.goingvc.com/venture-capital-due-diligence-the-scorecard/
https://www.affinity.co/blog/vc-deal-sourcing?hs_amp=true
https://www.affinity.co/blog/vc-deal-sourcing?hs_amp=true
https://youtu.be/evATPGQq3oc
https://youtu.be/evATPGQq3oc
https://www.youtube.com/watch?v=Wi3PiZsIfBU


Product-Market Fit
What Makes A Good Business? 

8



Why is it important? How do I achieve PMF?What is PMF?
When do I know I have 
it?

9
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Articles Videos / Podcasts

●

●

●
●

●
●

●
●

●
●
●
●

●
●

●
●

https://youtu.be/aNfB4sBBwEc
https://youtu.be/aNfB4sBBwEc
https://youtu.be/vHM9uYjUCzc
https://youtu.be/vHM9uYjUCzc
https://youtu.be/-HOKObVbKcQ
https://podcasts.apple.com/us/podcast/the-consumer-vc-venture-capital-early-stage-b2c-startups/id1484646914?i=1000458405697
https://podcasts.apple.com/us/podcast/the-consumer-vc-venture-capital-early-stage-b2c-startups/id1484646914?i=1000458405697
https://podcasts.apple.com/us/podcast/the-consumer-vc-venture-capital-early-stage-b2c-startups/id1484646914?i=1000458405697
https://podcasts.apple.com/us/podcast/the-consumer-vc-venture-capital-early-stage-b2c-startups/id1484646914?i=1000458405697
http://www.thetwentyminutevc.com/rahulvohra/
https://www.plgpodcast.com/1816140/9116718
https://www.plgpodcast.com/1816140/9116718
https://medium.com/@harlemcapitalpartners/what-are-vcs-really-looking-for-in-an-investment-7956f8520ce0
https://medium.com/datadriveninvestor/how-to-find-a-companys-competitive-advantage-44f9e2a200a9
https://medium.com/datadriveninvestor/how-to-find-a-companys-competitive-advantage-44f9e2a200a9
https://www.keshav.wtf/post/moat
https://pmarchive.com/guide_to_startups_part4.html
https://www.bvp.com/atlas/the-product-market-fit-journey
https://a16z.com/2017/02/18/12-things-about-product-market-fit/
https://a16z.com/2017/02/18/12-things-about-product-market-fit/
https://www.usv.com/writing/2012/05/investment-thesis-usv/
https://link.medium.com/V4zk2xlNg2
https://link.medium.com/V4zk2xlNg2
https://www.lennysnewsletter.com/p/how-to-know-if-youve-got-productmarket#:~:text=%E2%80%9CFor%20enterprise%20businesses%2C%20look%20at,you%27ve%20hit%20PMF.%E2%80%9D
https://www.basisset.com/founder-superpowers


KPIs and Unit 

Economics
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Strategic 
Objective

(e.g., 
increase 
runway)

Threshold 
Value

(e.g., $50k / 
month)

Key Metric
(e.g., burn 

rate)KPI

Key Performance Indicators track metrics in order 

to assess progress towards goals, e.g.,

KPIs will vary based on industry and 

business model, but may include…
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Articles Videos / Podcasts

https://www.youtube.com/watch?v=hU6p1AWBiw0
https://www.youtube.com/watch?v=hU6p1AWBiw0
https://www.bvp.com/atlas/consumer-earthquake-startups/?from=spot
https://link.medium.com/WqbLsdAyh2
https://www.cobloom.com/blog/saas-metrics
https://www.cobloom.com/blog/saas-metrics
https://www.lennyrachitsky.com/p/what-is-good-retention-issue-29
https://www.lennysnewsletter.com/p/what-is-a-good-growth-rate?s=r
https://sapphireventures.com/blog/metrics-that-matter-crucial-kpis-for-high-functioning-revenue-teams/
https://sapphireventures.com/blog/metrics-that-matter-crucial-kpis-for-high-functioning-revenue-teams/
https://updata.com/insights/saas-metrics-framework/
https://ninan99.medium.com/best-saas-startup-finance-metrics-resources-596a6a1b2eb9
https://www.lennysnewsletter.com/p/monthly-churn-benchmarks?s=r
https://www.lennysnewsletter.com/p/payback-period?s=r
https://www.cleverism.com/ultimate-guide-unit-economics/
https://drive.google.com/file/d/1ZNdRi7MH9ALXbIRza4Msb1iQPdKKoklL/view?usp=sharing


Market Sizing

15
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Total Addressable 
Market (TAM)

Serviceable 
Obtainable 

Market (SOM)

Serviceable 
Addressable 
Market (SAM)

SOM describes 

how much of the 

SAM can be 

captured in the 

short/mid term

SAM describes 

the sub-markets 

of the TAM 

addressed by a 

product

TAM describes 

the total 

revenue 

opportunity for a 

product/service

Market sizing quantifies the total rev. opportunity and 

provides a waypoint for assessing product market fit Market Sizing Methodology

External 

research 

reports

Bottom-up 

sizing

Top-down 

sizing

Leverage industry research report providers such as 

IDC, Forrester, or Gartner to estimate the size of a 

specific market

Start with the individual customer and pricing 

information then extrapolate from there, e.g.*:

250K potential customers * $5K average contract value 

= $1.3B TAM

Start by building a macro view of the market, then break it 

down into a relevant chunk, e.g.*:

5M companies * $5K average contract value = $25B TAM

$25B * 20% of companies in target geography = $5B SAM

*Illustrative metrics

There are multiple ways to develop a Market Sizing estimate, e.g.,



Rev Stream 1 # Potential Customers 250,000 SMB stores on Shopify, WooCommerce, Magneto, BigCommerce

Average Price / Month $500 Avg from company projection model

MRR $125,000,000

ARR $1,500,000,000

Rev Stream 2 # Potential Customers 250,000

Addl 100 Shipments 1 Assumes each customer has 1 overage shipment charge 

Average Price / Addl 100 Shipments $10 Avg from company pricing model

Monthly Variable Revenue $2,500,000

Annual Variable Revenue $30,000,000

Total Monthly Revenue $127,500,000

Total Annual Revenue $1,530,000,000

17
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https://blog.pipecandy.com/e-commerce-companies-market-size/
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Articles Videos / Podcasts

●●

●

https://www.youtube.com/watch?v=K_w9r88xUPk
https://www.youtube.com/watch?v=K_w9r88xUPk
https://www.youtube.com/watch?v=K_w9r88xUPk
https://www.toptal.com/finance/market-sizing/total-addressable-market-example
https://www.toptal.com/finance/market-sizing/total-addressable-market-example
https://towardsdatascience.com/sizing-up-market-sizing-for-your-business-c569e45730ef


Valuations

20
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Valuation

$

Market size and 

competition

Traction to 

date

Brand value (e.g., 

word of mouth)
Customer base

Business 

model

Total capital 

invested

Profitability and revenue

Valuations are important as they inform the equity (% ownership) a founder has to 
give up in exchange for an investment ($)

Many factors may affect a startup’s valuation, 

particularly at early stages

There are several popular valuation methods used 

by investors, e.g., 

Method Description
Relevant 
stage

Level of 
specula-
tion

Berkus / 
Scorecard 
Method

Investor attributes value based on 
presence of certain qualitative and 
quantitative criteria (e.g., sound idea)

Seed 
(pre-rev)

High

VC 
Method

Investor assigns expected ROI (e.g., 
50x) and exit value (e.g., $100M) to 
initial investment (e.g., $2M) to 
determine valuation 

Seed - 
Series A 
(pre-rev)

High

Market 
Multiple

Investor multiplies startup annual 
revenue by average enterprise value / 
revenue (EV/Rev) ratio of publicly 
traded comparables (e.g., $125M 
revenue * 8.0 EV/Rev ratio = $1B 
valuation)

Series B 
onwards 
(post-rev)

Low - 
Med
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Articles Videos / Podcasts

●●
●
●

●

●
●

https://www.youtube.com/watch?v=s960gV3b9PQ
https://medium.com/@harlemcapital/can-your-startup-return-the-fund-6e233bd5c8b2
https://medium.com/pushtostart/how-do-vcs-valuate-a-company-d86a5e568b53
https://medium.com/pro-business-plans/startup-valuation-the-ultimate-guide-to-value-startups-2019-a31cbdaebd51
https://medium.com/pro-business-plans/startup-valuation-the-ultimate-guide-to-value-startups-2019-a31cbdaebd51
https://www.investopedia.com/ask/answers/difference-between-premoney-and-postmoney/
https://www.investopedia.com/ask/answers/difference-between-premoney-and-postmoney/
https://drive.google.com/file/d/1pHwa6rXBh_YM7r9gRrgR6NE3GOrkn3ua/view?usp=sharing
https://feld.com/archives/2004/07/venture-capital-deal-algebra.html


Term Sheets & 

Financing

23
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Financing OptionsTerm Sheets

Capitalization Tables



•

•

•

•



Pre-Financing Post-Financing

Name Common Stock Options Total Shares % Fully Diluted Seed Preferred Total Shares % Fully Diluted

Founder A 2,000,000 2,000,000 44.4% 2,000,000 40.0%

Founder B 1,600,000 1,600,000 35.6% 1,600,000 32.0%

Employee A 80,000 80,000 1.8% 80,000 1.6%

Employee B 40,000 40,000 0.9% 40,000 0.8%

Investor A 0 0.0% 250,000 250,000 5.0%

Investor B 0 0.0% 250,000 250,000 5.0%

Remaining Options Pool 780,000 780,000 17.3% 780,000 15.6%

Total 3,600,000 900,000 4,500,000 500,000 5,000,000

% Ownership 80.0% 20.0% 100.0% 100.0% 10.0% 100.0% 100.0%
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Articles Videos / Podcasts

●

●

●
●

●
●

●
●

●
●

●

●
●
●
●
●

●
●
●

●

https://www.youtube.com/watch?v=fH3GuqXagXM
https://www.youtube.com/watch?v=fH3GuqXagXM
https://www.youtube.com/watch?v=ls1bPCGKQgQ
https://www.youtube.com/watch?v=ls1bPCGKQgQ
https://www.youtube.com/watch?v=fb5Lm_BbR_E
https://www.youtube.com/watch?v=jbHB0qwcoOw
https://www.youtube.com/watch?v=jbHB0qwcoOw
https://www.youtube.com/watch?v=FCT9viGLPEU
https://www.youtube.com/watch?v=njx09wXb9o0
https://www.youtube.com/watch?v=njx09wXb9o0
https://youtu.be/llnb30QEw_c
https://www.youtube.com/watch?v=af4I-bmP1nM
http://www.hbs.edu/newventurecompetition/business-track/documents/fh%20boston%20financing%20hbs%20nvc.pdf
https://medium.com/pro-business-plans/term-sheet-guide-to-understanding-and-negotiating-term-sheets-80ae919a7ae2
https://medium.com/pro-business-plans/term-sheet-guide-to-understanding-and-negotiating-term-sheets-80ae919a7ae2
https://www.cooleygo.com/negotiating-term-sheets/
https://www.cooleygo.com/negotiating-term-sheets/
https://www.ycombinator.com/series_a_term_sheet/
https://link.medium.com/D3UlT9oNg2
https://blog.hubspot.com/sales/cap-table
https://app.box.com/s/7x13fv0li7l226xkmt29
https://medium.com/centrally/safe-vs-kiss-the-evolution-of-the-convertible-note-4859d42a867d
https://medium.com/centrally/safe-vs-kiss-the-evolution-of-the-convertible-note-4859d42a867d
https://www.propelx.com/blog/safe/
https://files.pitchbook.com/website/files/pdf/4Q_2019_PitchBook_Analyst_Note_Venture_Debt_Overview.pdf
https://www.kauffmanfellows.org/journal_posts/to-follow-on-or-not-to-follow-on-part-2-of-un-learnings-from-a-vc-turned-lp
https://www.kauffmanfellows.org/journal_posts/to-follow-on-or-not-to-follow-on-part-2-of-un-learnings-from-a-vc-turned-lp
https://avc.com/2017/01/reserves/


Venture Capital 

Exits 

28
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Common types of VC exits include

1

 

2

3

A successful exit may look different 

from fund to fund

Fund A Fund B

 Size $50M

10%

$500M

$500M

20%

$2.5B

÷

=

÷

=

Why are exits important?
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Articles Videos / Podcasts

●

●

●

●
●
●

●
●
●
●

https://www.youtube.com/watch?v=MSGG4iVhhto
https://www.youtube.com/watch?v=MSGG4iVhhto
https://youtu.be/d0NrF6C-wJ8
https://youtu.be/d0NrF6C-wJ8
https://sapphireventures.com/blog/openlp-series-which-investments-generate-the-greatest-value-in-venture-consumer-or-enterprise/
https://sapphireventures.com/blog/openlp-series-which-investments-generate-the-greatest-value-in-venture-consumer-or-enterprise/
https://sapphireventures.com/blog/openlp-series-which-investments-generate-the-greatest-value-in-venture-consumer-or-enterprise/
https://link.medium.com/DDxqLWwT71
https://docs.google.com/spreadsheets/d/1WFOxDWnFbecbgQIQrLaHOgAN4xWlcz1R/edit#gid=1648108649
https://m51.co/blog/exit-strategies-for-venture-capital-funds-a-peek-behind-the-scenes/
https://m51.co/blog/exit-strategies-for-venture-capital-funds-a-peek-behind-the-scenes/
https://sapphireventures.com/blog/long-live-the-tech-ipo/
https://medium.com/@VenturX_team/ipo-vs-m-a-e475f592e958
https://pitchbook.com/news/articles/us-unicorns-2021-venture-capital-valuations
https://www.cbinsights.com/research-unicorn-companies


Fund Operations
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Portfolio Management Portfolio Construction

Portfolio 

Monitoring

Company 

Analysis

Decision 

Making

Portfolio 

Operations
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PORTFOLIO 
MONITORING

•

•

•

•

•
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•
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COMPANY 
ANALYSIS 
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•

•

•
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•

VENTURE CAPITAL 
DECISION MAKING

•

•

•
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PORTFOLIO 
COMPANY 

OPERATIONS

•

•

•

•

•

•

•



Conviction Model Diversification Model 

38
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Venture Studio Accelerators 

•

•
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Articles Videos / Podcasts

●

●

●

●
●

http://www.thetwentyminutevc.com/adamdaugelli/
http://www.thetwentyminutevc.com/adamdaugelli/
https://podcasts.apple.com/us/podcast/twenty-minute-vc-venture-capital-startup-funding-pitch/id958230465?i=1000449938804
https://podcasts.apple.com/us/podcast/twenty-minute-vc-venture-capital-startup-funding-pitch/id958230465?i=1000449938804
https://podcasts.apple.com/us/podcast/twenty-minute-vc-venture-capital-startup-funding-pitch/id958230465?i=1000449938804
https://podcasts.apple.com/us/podcast/twenty-minute-vc-venture-capital-startup-funding-pitch/id958230465?i=1000449938804
https://podcasts.apple.com/us/podcast/twenty-minute-vc-venture-capital-startup-funding-pitch/id958230465?i=1000449938804
https://youtu.be/sFGX2iPxc9Y
https://youtu.be/sFGX2iPxc9Y
https://www.tuck.dartmouth.edu/uploads/centers/files/portfolio_management.pdf
https://differentfunds.com/portfolio-construction/venture-capital-portfolios-diversification-versus-conviction-investing/
https://differentfunds.com/portfolio-construction/venture-capital-portfolios-diversification-versus-conviction-investing/


The Rise of VC 

Platform 

42



Business 

Development
Talent

Marketing & 

PR

Community 

& Network

VC Platform roles are non-investing roles that enable competitive advantage by driving critical services, such as

Operations

Driving post-investment value is a critical function of the Platform role and can be 
a major contributor to deal quality / flow

43



Articles
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●

●

●
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●
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https://medium.com/sosv/vc-platform-the-shadow-task-force-behind-investors-war-for-founders-fc1cd8ed4863
https://medium.com/sosv/vc-platform-the-shadow-task-force-behind-investors-war-for-founders-fc1cd8ed4863
https://bolotsky.medium.com/vc-platform-strategy-matrix-e152f12c795b
https://bolotsky.medium.com/vc-platform-strategy-matrix-e152f12c795b
https://bolotsky.medium.com/vc-community-honeycomb-61a2fac88c17
https://bolotsky.medium.com/vc-community-honeycomb-61a2fac88c17
https://www.usv.com/writing/2019/02/ten-thousand-better-decisions-building-a-network-around-network-effects/
https://www.usv.com/writing/2019/02/ten-thousand-better-decisions-building-a-network-around-network-effects/
https://www.forbes.com/sites/heatherhartnett1/2021/11/17/why-head-of-platform-continues-to-be-one-of-the-most-important-roles-at-a-vc-firm/?sh=59e3af828aad
https://www.forbes.com/sites/heatherhartnett1/2021/11/17/why-head-of-platform-continues-to-be-one-of-the-most-important-roles-at-a-vc-firm/?sh=59e3af828aad
https://medium.com/lerer-hippeau-ventures/paths-into-venture-capital-decoding-the-vc-platform-role-d5c510225866
https://medium.com/lerer-hippeau-ventures/paths-into-venture-capital-decoding-the-vc-platform-role-d5c510225866


Additional HCP 

Resources
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Harlem Capital Reports and Articles

●
●
●
●

●
●
●
●
●
●

Other Harlem Capital Firm Resources

●
●
●
●

●
●
●
●
●
●
●

https://harlem.capital/wp-content/uploads/2022/02/2021-Harlem-Capital-Diverse-Founder-Report-Feb-2022.pdf
https://harlem.capital/128-latam-women-founded-startups-raised-4b-in-2021/
https://harlem.capital/who-are-the-diverse-founders-in-web3/
https://harlem.capital/how-are-black-latina-women-investors-breaking-into-vc/
https://harlem.capital/how-are-black-latina-women-investors-breaking-into-vc/
https://harlem.capital/how-to-be-recession-ready/
https://harlem.capital/harlem-capitals-vision-for-web3-crypto-in-color/
https://harlem.capital/web3-primer/
https://harlem.capital/305-black-and-latino-founders-who-raised-1mm-in-vc-funding-10-8bn-total/
https://harlem.capital/power-250-black-latino-venture-capitalists-you-should-know/
https://medium.com/@harlemcapitalpartners/the-pacesetters-300-female-founders-who-raised-1mm-bbbc9f65628
https://medium.com/@harlemcapital
https://harlemcapital.substack.com/
https://twitter.com/HarlemCapital?ref_src=twsrc%5Egoogle%7Ctwcamp%5Eserp%7Ctwgr%5Eauthor
https://podcasts.apple.com/us/podcast/more-equity/id1523705329
https://twitter.com/wallstreetpaper
https://twitter.com/gabbycazeau
https://twitter.com/hpierrejacques?ref_src=twsrc%5Egoogle%7Ctwcamp%5Eserp%7Ctwgr%5Eauthor
https://twitter.com/jarridvtingle
https://twitter.com/melodyhahm?ref_src=twsrc%5Egoogle%7Ctwcamp%5Eserp%7Ctwgr%5Eauthor
https://twitter.com/nic_detommaso?ref_src=twsrc%5Egoogle%7Ctwcamp%5Eserp%7Ctwgr%5Eauthor
https://twitter.com/tonnaobaze


Let’s change the face

of entrepreneurship, together.

47
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