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https://www.documentcloud.org/documents/22036831-adaptingtoenduremay2022
https://medium.com/lightspeed-venture-partners/the-upside-of-a-downturn-9219ea4b26a2
https://future.a16z.com/framework-valuation-navigating-down-markets/
https://www.youtube.com/watch?v=vBkzm4a7iY4
https://meeraclark.medium.com/contextualizing-the-consumer-correction-690fe169c5e9
https://techcrunch.com/2022/05/19/yc-advises-founders-to-plan-for-the-worst/


Cash On Hand $1,900,000

Average Monthly Burn $111,000

Months to cash out 17.1

Months to product Launch (0 if post launch) 0.0

Months Post Product Launch 17.1

MRR Month 1 Post Product Launch / MRR today $30,000

MRR Growth Rate 10%

MRR at cash out $153,336

ARR at cash out $1,840,034

Implied Annual growth rate 3.1x

MRR 6 months before cash out $86,554

ARR 6 months before cash out $1,038,651

ARR 6 Months Before Cash Out

####### $71,000 $91,000 $111,000 $131,000 $151,000

0.0 $2,603,982 $1,486,583 $1,038,651 $809,652 $674,189

1.0 $2,367,256 $1,351,439 $944,229 $736,047 $612,899

2.0 $2,152,051 $1,228,581 $858,390 $669,134 $557,181

3.0 $1,956,410 $1,116,892 $780,354 $608,303 $506,528

4.0 $1,778,555 $1,015,356 $709,413 $553,003 $460,480

####### $71,000 $91,000 $111,000 $131,000 $151,000

6% $1,206,887 $856,705 $688,067 $590,880 $528,306

8% $1,779,092 $1,131,406 $846,990 $692,679 $597,481

10% $2,603,982 $1,486,583 $1,038,651 $809,652 $674,189

12% $3,785,266 $1,943,674 $1,269,010 $943,721 $759,091

14% $5,466,121 $2,529,279 $1,544,971 $1,097,011 $852,893

####### $20,000 $25,000 $30,000 $35,000 $40,000

6% $458,711 $573,389 $688,067 $802,745 $917,423

8% $564,660 $705,825 $846,990 $988,155 $1,129,320

10% $692,434 $865,543 $1,038,651 $1,211,760 $1,384,869

12% $846,007 $1,057,508 $1,269,010 $1,480,512 $1,692,013

14% $1,029,981 $1,287,476 $1,544,971 $1,802,466 $2,059,962
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Enterprise SaaS Benchmarks

Initialized OpenView Bessemer Lenny's

Series A Series A $1-10M ARR Series A

Metrics Good Outstanding Median Top Average Top Quartile Good Great

Finance

ARR $2-2.5M >$2.5M

YoY ARR Growth 3-4x >4x 1.6x 2.9x 3x >3.3x 3x 5x

New Logo ARR $100-200k >$200k

Gross Margin 70-80% >80% 78% 85% 70% 85%

Product

Monthly Gross Churn 1-2% <1% 1-2% <0.5%

MRR Gross Retention 93% 98% 85% >95%

MRR Net Retention 97-99% >100% 102% 110% 140% >145% 110% 130%

Team

S&M Spend 33% 20% 95% <45%

R&D Spend 40% 26% 95% <40%

G&A Spend 70% <30%

GTM

CAC Payback 15 mos 8 mos 12-24 mos <12 mos 12 mos 6 mos

LTV/CAC 2-4x 4-6x 3-5x >5x

•

•

•

•

•



DTC & B2C Benchmarks

Initialized Lenny's

Series A Series A

Metrics Good Outstanding Good Great

Finance

Run-Rate Revenue $2-15M >$15M

YoY Rev Growth 3-4x >4x

AOV (variable) $150-300 >$300

Gross Margin 40-50% >50%

Product

Monthly Gross Churn (SaaS) 3-5% <2%

MRR Net Retention (SaaS) 55% 80%

User Retention (SaaS) 40% 70%

User Retention (Social) 25% 45%

User Retention (Transactional) 30% 50%

DAU/MAU >50%

GTM

CAC Payback 6 mos <1 mos

LTV/CAC 2-3x >3x

•

•

•

•

•

•



Marketplace Benchmarks

Initialized FJ Labs

Series A Series A

Metrics Good Outstanding Mid 50%

Finance

Run-Rate Revenue $2-5M >$5M $600k-3M

YoY Rev Growth 3x >3x

GMV $5-7M >$7M $6-12M

Take Rate 15% 15% 10-25%

YoY GMV Growth 3-5x >5x 3-4x

Gross Margin 50-60% 60-80% 60-70%

•

•

•

•
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