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https://www.linkedin.com/company/harlemcapital/
https://docsend.com/view/8pss42avxgnuz7nv
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https://www.youtube.com/watch?v=6DTK9yDP6p0
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Enterprise SaaS Benchmarks

Initialized OpenView Bessemer Lenny's Craft Ventures a16z

Series A Series A $1-10M ARR Series A General $1-10M ARR

Metrics Good Outstanding Median Top Average Top Quartile Good Great Good Great

Finance

ARR $2-2.5M >$2.5M

YoY ARR Growth 3-4x >4x 2.0x 2.8x 3x >3.3x 3x 5x 2.5x 3x

New Logo ARR $100-200k >$200k

Gross Margin 70-80% >80% 80% 85% 70% 85% 0.5 70%

Burn Multiple <1x 1x - 1.5x

Product

Monthly Gross Churn 1-2% <1% 1-2% <0.5%

MRR Gross Retention 93% 97% 85% >95%

MRR Net Retention 97-99% >100% 108% 120% 140% >145% 110% 1.3 120% 140%

Team

S&M Spend 30% 20% 95% <45%

R&D Spend 38% 25% 95% <40%

G&A Spend 70% <30%

GTM

CAC Payback 14 mos 7 mos 12-24 mos <12 mos 12 mos 6 mos 12-18 mos 6-12 mos

LTV/CAC 2-4x 4-6x 3-5x >5x
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DTC & B2C Benchmarks

Initialized Lenny's

Series A Series A

Metrics Good Outstanding Good Great

Finance

Run-Rate Revenue $2-15M >$15M

YoY Rev Growth 3-4x >4x

AOV (variable) $150-300 >$300

Gross Margin 40-50% >50%

Product

Monthly Gross Churn (SaaS) 3-5% <2%

MRR Net Retention (SaaS) 55% 80%

User Retention (SaaS) 40% 70%

User Retention (Social) 25% 45%

User Retention (Transactional) 30% 50%

DAU/MAU >50%

GTM

CAC Payback 6 mos <1 mos

LTV/CAC 2-3x >3x
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Marketplace Benchmarks

Initialized FJ Labs

Series A Series A

Metrics Good Outstanding Mid 50%

Finance

Run-Rate Revenue $2-5M >$5M $600k-3M

YoY Rev Growth 3x >3x

GMV $5-7M >$7M $6-12M

Take Rate 15% 15% 10-25%

YoY GMV Growth 3-5x >5x 3-4x

Gross Margin 50-60% 60-80% 60-70%



https://www.lennyrachitsky.com/p/what-is-good-retention-issue-29
https://www.reforge.com/blog/growth-metric-acquisition-monetization-virality
https://www.reforge.com/blog/growth-metric-acquisition-monetization-virality
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https://sacks.substack.com/p/measuring-saas-engagement



	Slide 1
	Slide 2
	Slide 3: We Are a Passionate, Well-rounded Team of Professionals
	Slide 4: Firm Highlights
	Slide 5: Portfolio By Industry (Fund I & II)
	Slide 6: The Harlem Capital platform is strengthened by our flywheel
	Slide 7: How We Create Value
	Slide 8
	Slide 9: The VC Fundraising & Scale RoadMap
	Slide 10: Path to Exit / Liquidity Event
	Slide 11: Revenue Milestones to Reach $100mm ARR
	Slide 12
	Slide 13: Tracking Metrics – Creating Your Dashboard
	Slide 14: Lessons from HCP Portfolio Companies 
	Slide 15: Founder Archetypes
	Slide 16
	Slide 17: Enterprise SaaS Benchmarks – Series A
	Slide 18: DTC & B2C Benchmarks – Series A
	Slide 19: Marketplace Benchmarks – Series A
	Slide 20: Retention Benchmarks
	Slide 21: Burn Multiple
	Slide 22

